
FEASIBILTY STUDY

A feasibility study is an analysis that takes all of a project's relevant factors into accountâ€”including economic,
technical, legal, and scheduling.

Generally, such studies precede technical development and project implementation. For example, how
requirements are specified for a product are substantially different than requirements for an edifice, a bridge,
or an information system. Market Assessment Also, a market assessment Information File C may be
conducted that will help determine the viability of a proposed product in the marketplace. What will it cost?
As the name implies, these studies ask: Is this project feasible? Frankly, it is just plain good business to
conduct them. Technical feasibility also involves evaluation of the hardware, software, and other technical
requirements of the proposed system. Project requirements[ edit ] Once the method of production and its
technique are determined, technical people have to determine the projects' requirements during the investment
and operating periods. For development projects, an estimate of labour and out-of-pocket expenses is
assembled along with a project schedule showing the project path and start-and-end dates. Required staffing
including an organizational chart : What are the human capital needs for this project? The feasibility study is
conducted before the business plan. These parameters are required to be considered at the early stages of
design if desired operational behaviours are to be realised. The business plan, on the other hand, describes the
company, its goals , strategies, and financial projections forecasts. If no opportunities are found, there may be
no reason to proceed with a feasibility study. Provides quality information for decision making. It is the role of
the project leaders to make this decision, using information from the feasibility study and input from
consultants. A project will fail if it takes too long to be completed before it is useful. If it had not taken the
time and effort to conduct a feasibility study, the college would never have known whether its dreamed-of
expansion could become a viable reality. Review that all of the preceding elements are then assembled into a
Feasibility Study and a formal review is conducted with all parties involved. Cost vs. Legal feasibility[ edit ] It
determines whether the proposed system conflicts with legal requirements, e. Typically this means estimating
how long the system will take to develop, and if it can be completed in a given time period using some
methods like payback period. The study will determine whether the project should go ahead. They will also
take into account how disruptive the project might be for staff and patients. A detailed description of what it
is. Financially feasible, in this context, means whether the project is feasible within the estimated cost.


