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business. And we know our success depends on the people we hire, retain and develop. The creation of Starbucks
stock option plan in , Bean Stock, made .

The One Page Marketing Plan is a tool that should be constantly referred to, reviewed, iterated, and optimised.
The following six guiding principles will help us measure the appropriateness of our decisions: o Provide a
great work environment and treat each other with respect and dignity. As I outlined the Audience pillar within
the plan, I therefore used a lot of inputs from profiles that Starbucks had already built. We fulfill this mission
by a commitment to: o Understanding of environmental issues and sharing information with our partners.
Starbucks coffee brands are also marketed through grocery stores in the form of beans and even ice cream
flavors. Hence, the company was far from reaching existing markets. The drinks come in three sizes: tall,
grande, and venti Italian for small, medium, and large. Starbucks has recalled few of its products in the recent
times. Boston: Harvard Business School,  How can you better understand the customer? Anything outside of
these then needs to be justified as to why it should be taking up resources in terms of time, energy, money, and
people. Was the temperature of the drink within range? Marketing Teacher Ltd. From an operational
point-of-view, the goals should then be broken backwards into small 'sprints' so that actions can be taken and
the results monitored and optimised in the short-term. Starbucks work to an annual planning cycle, so it's
important that the marketing plan is aligned and ties directly into where the business is headed. Kraft Foods
manages all distribution, marketing, advertising and promotion of Starbucks products. These are broader and
at a higher level than the subsequent tactics and activities that will then be applied. The defined marketing
goals fall into the purview of marketing, although there will be a number of different stakeholders and parties
involved in their achievement. The restrooms? Target Persona I was able to build a very rich persona from the
information available including not only demographic and sociographic profiles, but also pyschographic,
behavioural, and technographic. There is no straight line but you do need a plan. For instance, Starbucks sells
its branded packaged coffees and teas in grocery and warehouse club stores throughout the US through its
licensing relationship with Kraft Foods. Therefore growth in this category would result in considerable
opportunities for further growth and expansion in the near future.


