
PERSONALITY TRAIT AND WORKPLACE CULTURE

Have you ever stopped in the middle of a work frenzy and asked yourself, â€œWhy do I continue to work for this
organization?â€• When you try to promote your ideas.

Ability to influence is the extent to which individuals are able to influence outcomes within the organization.
Is goal accomplishment the norm? For example, companies with a flexible and detail-oriented
mind-setâ€”presided over by adaptable, conscientious CEOsâ€”were the most likely to see their revenue grow,
probably because they possessed both the adaptability to jump on opportunities and the quality-control
capabilities to quickly implement a new strategy. Production Some people are just not motivated and cannot
be motivated. When their personal productivity drops and they are consistently behind on deadlines, they drag
down their department and the company as a whole. A lower cultural match may indicate that the individual is
drained of important resources by having to continuously adjust to the workplace environment. It is generally
assumed that a successful relationship between an individual and an organization is based on a shared
foundation of beliefs and behaviors. For example, CEOs who displayed more opennessâ€”meaning they were
curious, accepting of new ideas, and eager to think outside the boxâ€”engendered a corporate culture of being
more adaptable to fast-moving events, willing to take risks, and inclined to experiment with the status quo.
When carrying out the cultural assessment, select a unit of analysis that is related to your organizational
identity â€” the segment of the business with which you most identify as your work group. There were also
some unexpected results. Some employees might prefer routine jobs with few changes or surprises, while
others might look forward to challenges. Managers must maintain control over creativity, however, to prevent
aggressive personalities from dominating. Hiring someone who does not value teamwork can significantly
hinder a work team's progress. Neuroticism Self-Consciousness â€” the degree to which an individual is
sensitive to what others think about him or her. Comfort with ambiguity describes the extent to which the
members of the organization are comfortable with uncertainty and risk taking. Cautiousness â€” the
disposition to analyze all possibilities before taking decision or acting. The third column offers a short
description of the matching personality traits for each organizational culture feature. References 3. They are
strongly independent, or they prefer to follow their own set of instructions. And the authors found that
extroverted CEOs, by nature outward-looking and publicity-conscious, were no more likely to encourage a
culture geared toward keeping their customers satisfied than were other leaders. It is an important
consideration when thinking about whether a product, person, or process might fit into a company. To what
extent are members protective of their space? Trying to stifle personality can result in disgruntled and
frustrated employees. High scorers are not comfortable with routine, while low scorers tend to feel
uncomfortable with change, preferring familiar routines. Similar beliefs and ways of working usually
encourage communication and tend to support the working relationship, allowing synergies to emerge. The
study showed that certain personality traits are likely to provoke an opposing reaction, rather than a
complementary one. This post is part of the series: Organizational Culture This series of four articles looks at
different facets of organizational culture. Low scorers often do or say what comes first to their mind. This also
causes resentment and frustration among staffers who are forced to work harder to make up for the drop in
productivity. Low scorers have a greater need for privacy and tend to avoid large groups of people. Teamwork
Some people are not inclined to work well in a team. Is the organization centralized or decentralized? Analysts
put a higher value on firms that had a market-driven culture and a commitment to listening to customers, the
authors found, as well as companies with a track record of operating in a fair, ethical manner. A strong match
is suggested if the columns contain equal scores or are within a 0. For example, rather than assume that all
employees welcome challenges, you should talk with them to gauge their feelings on job duties.
Brainstorming sessions and one-on-one idea exchanges with employees can help spark creativity. The whole
point is that personality is a strong part of organizational culture. For example, an organization may
demonstrate both present and future orientation e. To what extent do you see closed versus open doors? Is risk
encouraged? Creativity A person's ability to think creatively stems from her personality.


