
LEADER MEMBER EXCHANGE THEORY OF LEADERSHIP ESSAY

Due to this type of interaction, the LMX theory suggests that leaders classify subordinates into two groups, the in-group
members and the out-group members .

Different leadership theories articulate a number of mechanisms through which leaders have such influences
Northouse,  For example, when I work as a Supervisor at Verizon Wireless Amphitheater, I would help assess
the new hires as well as current employees to see where they are succeeding The Leader-Member Exchange
theory of leadership Also known as LMX, LMET or Vertical Dyad Linkage Theory is a type of leadership
theory that focuses on the dyadic relationship between leader and follower where the leader treats individual
followers differently, resulting in two groups of followersâ€”an in-group and an out-group. The third and final
phase of group development in the LMX model is how "a pattern of ongoing social exchanges" between the
leader and the member becomes established according to a fixed set of roles LMX, , Changing Minds. Some
leaders may dislike creativity or eccentric solutions, and reject employees who could be potential
organizational assets. How to cite this page Choose cite format:. Role-making is the continuation of the
developmental process where the nature of the leaderâ€”member relationship becomes more defined. Also,
there appears to be a higher degree of reliability if the rating of the relationship comes from the member,
rather than the leaders, perspective. Research on supervisorâ€”subordinate relationships has shown
convincingly that leaders do not behave consistently toward all subordinates. The relationships within these
pairings, or dyads, may be of a predominantly in-group or out-group nature Leaders develop different
relationships with their subordinates based upon different levels and types of influence, known under the
leader-member exchange LMX theory. Essay Topic: Leadership Sorry, but copying text is forbidden on this
website! The third stage is role routinization. Using evidence from management research consider the extent to
which LMX theory may be useful when applied to the role of the Manager of the Student Center. This essay
builds on the existing literature about these two theories and will try to draw a parallel between LMX and
transformational leadership, i. While many leaders may value such positive characteristics, other leaders may
place a higher premium on negative characteristics, such as competitiveness. LMX theory offers three critical
stages that evolve every time an individual enters an organization. Three main theories Lead-Member
Exchange theory LMX Theory , Transactional Leadership theory and Transformational theory allow the
leaders to develop their own style utilizing one or more of these theories in order to properly develop
relationships between leaders and followers The first stage, defined as 'role taking,' is when someone joins a
team and is first assessed for their abilities and talents as well as their suitability for the group. Leaders
therefore employ various tactics to â€¦show more contentâ€¦ As a response to this drive to achieve, the leader
often bestows more attention, sensitivity and support, while reducing the need to use formal authority.
Low-quality relationships, in contrast, appear to put subordinates at a relative disadvantage in terms of job
benefits and career progress Vecchio,  Theories explain why the independent variable leads to the dependent
variable in each of the hypotheses. A group-level examination of the effects of LMX on justice and customer
satisfaction. Show More What is leadership? The first hypothesis states the positive relationship between
leader-member exchange and job satisfaction. One study determined that group membership distinctions had
developed within ninety minutes of starting work.


