
AUDIT RISK OF WOOLWORTHS

The Audit, Risk Management and Compliance Committee (Committee) is a committee of the Board of. Woolworths
Limited (Woolworths or the Company).

Operational RISK TYPE The Woolworths Group is subject to operational risk and could be exposed to events,
including but not limited to, failures to meet people or product safety standards, information technology,
security, asset, data breaches and business disruptions as a result of cyber attacks, natural disasters, weather
conditions, industrial disputes, technology failures or supply chain interruptions. We liaise with government
and regulatory bodies on proposed legal and regulatory changes. The Group is committed to delivering on our
strategy through ongoing focus on our customers as well as transformation initiatives. We have combined our
Digital, Loyalty and Data businesses into WooliesX, focused on delivering on our connected customer
strategy. While working there, he completed his MBA, which he credits as the turning point in his career.
Under new chief executive Brad Banducci, the operating model is essentially to make the businesses run
independently, within a framework set by the group. The stress left him feeling exhausted. After a few years,
he was lured back to the accountancy firms, which at that time were looking to grow their risk management
offerings. At the same time, we want to play our part in alleviating environmental pressures and promoting
social responsibility. Then, a few days later, a 7. Failure to successfully respond to these factors, our
competitors and the changing marketplace may adversely impact on market share and business performance.
The Big W one was in the paper and that was minor. Our Corporate Responsibility Strategy identifies our
goals to improve sustainability and minimise the environmental impact of our operations. Business Review
Material business risks The Woolworths Group consists of complex businesses that are exposed to a range of
strategic, financial, operational and compliance related risks that are inherent when operating in retail and
online markets. In the two weeks leading up to our interview, the meeting had to be rescheduled four times on
account of a string of unexpected crises. We have a board approved turnaround plan for our general
merchandise business which is monitored regularly and we anticipate the proposed sale of the Petrol business
will further improve our capital position. He is lucky, he adds, to have a supportive boss in chief financial
officer David Marr. Focus areas include diversity, food waste, own brand packaging, ethical and sustainable
sourcing and carbon emissions. In addition, a failure to turnaround our general merchandise business or
materially adverse interest rates and foreign exchange rate fluctuations could impact on the business'
profitability. Which is precisely what attracted him. But to really show how [risk management] adds value is
the challenge.


