
WHAT ROLE DOES ORGANIZATIONAL RESPONSIBILITY AND ETHICS

PLAY IN THE PLANNING PROCESS IN YOUR ORGANIZ

Incorporating ethical considerations means using society's standards of what constitutes right or wrong behavior as the
basis for your business' plans and policies. strategies to reduce turnover of personnel and create a more productive
organization. As part of the annual planning process, the business owner assesses.

Above all, organizational ethics is seen as the work of management. You have an economic responsibility to
make your business profitable. There is no question of the necessity of a sound, well-articulated strategy for
legal compliance in an organization. Handbooks normally will clearly state the rules, guidelines, and standards
of an organization as well as possible rules, regulations, and laws that they are bound by. Shortly after
establishing the program, the company began its first round of ethics training for the entire workforce, starting
with the CEO and senior executives. Some companies focus on the core values of integrity that reflect basic
social obligations, such as respect for the rights of others, honesty, fair dealing, and obedience to the law.
Rarely do the character flaws of a lone actor fully explain corporate misconduct. Artificial incentives, such as
sales contests, are never used to spur individual performance. The ethical consideration involves recognizing
that the company and its employees are members of the community and have a responsibility to be positive
contributors to the well-being of the community and to protect the environment. Information systems, for
example, are designed to provide timely and accurate information. Your legal obligation to obey the law
describes the minimal behavior expected to be part of society. Ethical Training: Investing in training
employees and managers in how integrate ethics into their process is a critical aspect of developing a strong
ethical culture. Explore the Archive Loading Building in a strong sense of ethics, and an alignment with the
well-being of all existing stakeholders and society at large is an integral aspect of the strategic planning
process. Corporate counsel may play a role in the design and implementation of integrity strategies, but
managers at all levels and across all functions are involved in the process. In addition, if suitably designed, an
integrity-based initiative can establish a foundation for seeking the legal benefits that are available under the
sentencing guidelines should criminal wrongdoing occur. Strategy and Ethics Setting an organizational
strategy, vision, and set of values is the starting point of any new venture. Nor are sales results used in
determining compensation. The company redoubled its efforts to identify and discipline those employees
taking retaliatory action and stressed the desirability of an open work environment in its ethics training and
company communications. Formal measures include training and courses pertaining to ethics. Customer
Relations Strategy If a customer believes she was lied to, she may not do business with the company again and
could go so far as to post a complaint about the company on Internet forums.


