
ORGANISATIONAL STRUCTURE OF A SOLE TRADER BUSINESS PLAN

The sole proprietorship is a simple business model where the individual functions independently and is liable for all
business transactions.

You will probably need the assistance of an attorney to guide you. The potential for conflicts arising between
project managers within a matrix structure is another concern. If you're unsure about starting a unique
business, you may like to consider franchising. Simple Structure Many organizations start out with a simple
structure. Forty-three of these boards each reported to one of twelve councils. You might even consider
additional charts that indicate how you might reorganize should unexpected changes occur, like reductions in
funding or the sudden departure of a key employee. The organisation of a partnership could work similarly,
but the titles are not directors. Ordinary corporations are considered Subchapter C corporations. The IRS taxes
corporation owners at individual tax rates. Successfully using a matrix structure requires excellent
communication among various managersâ€”however, excellence that Initech could not reach. In a more
general sense, Office Space shows that all organizational structures involve a series of trade-offs that must be
carefully managed. A vertical line between individuals indicates that the employee above directly supervises
the employee below. As a sole proprietor, you must also file a Schedule SE with Form  For example, poor
coordination caused the evacuation of thousands of people from the New Orleans Superdome to be delayed by
a full day. Share on Facebook A sole proprietorship has a simple organizational structure; it is are owned and
operated by a single individual who has the final say about strategic, financial and marketing matters. When
Gibbons forgot to put the appropriate cover sheet on his TPS report, each of his eight bossesâ€”and a parade
of his coworkersâ€”admonished him. There are two common types of corporation structures: Subchapter C
and S. Thus when relying on a simple structure, the owner of a firm must be sure to communicate often and
openly with employees. Key Takeaways Executives must select among the four types of structure simple,
functional, multidivisional, and matrix available to organize operations. Yet, as noted, functional structures
tend to be fairly slow to change. As a result, there's just one level of federal tax to pay. Understand why a
change in structure may be needed. If you intend to work alone, this structure may be the way to go.
Hierarchies also show lateral relationships, where two people are on equal footing within the business
framework, but may still collaborate or share responsibilities. Because the best people are a scarce resource,
infighting and politics can easily flare up around which people are assigned to each project. The startup
process is straightforward, the bookkeeping is relatively simple and you can even use your own bank account
as your business account, although you should still keep meticulous track of which expenditures are personal
and which are for your business. Ideal for smaller businesses who want to chart up to employees, Edraw helps
you visualize your organization so you can make wise business decisions. In other words, conflicts within
departments are relatively rare. It makes sense to reassess your form of business from time to time to make
sure you are using the one that provides the most benefits. Indeed, often the owner of the firm makes all the
important decisions. If you selected a hierarchical chart, place each individual in their proper order on the list.
You might be adding more before you know it. Your profits and losses are recorded on a form called Schedule
C, which is filed with your  A lack of clear guidance from the top of the organization can create confusion for
employees, undermine their motivation, and make them dissatisfied with their jobs. These commanders are
typically National Guard officers who have been trained to preserve the two separate chains of command of
federal and state forces, helping to coordinate troops and reduce redundancies. At tax time, the partnership
must file a tax return Form that reports its income and loss to the IRS. But what are some of the
disadvantages? Under the direction of these commanders, Guard personnel conducted damage assessments
and search-and-rescue missions, removed debris, delivered supplies and equipment, and supported evacuation
shelters. Unless you expect to have many passive investors, limited partnerships are generally not the best
choice for a new business because of all the required filings and administrative complexities. The Defense
Department also named active duty deputies to help supply dual status commanders with active duty troops if
needed to deal with the effects of the hurricane. Should you reorganize in order to meet those needs, hire
additional workers, or possibly even outsource these assignments? As parodied in the movie Office Space, this
structure is common in high tech and engineering firms. The results were immense human suffering and
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numerous fatalities. The most common forms of business are sole proprietorship, partnership, corporation and
S corporation. Sole proprietorships are closely held businesses, and business owners with plans to build
corporate empires usually choose other business structures such as C corporations and S corporations that
better lend themselves to growth and complexity.


