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Executive Summary Nestle is global company of milk products and nutrition, Through market segmentation, targeting
and positioning the company takes .. The topmanagement for the Nestle India division comprises primarily of local.

All the decision regarding the T. According to Figure 3, the market forecast to experience compound annual
growth rate. It gives baby required nutrition. Neither the SBU norregional managers, however, get involved in
local operating or strategic decisions on anything other than an exceptional basis. Ironically, the war helped
with the introduction of the Company's newest product, Nescafe, which was staple drink of the US military.
This man makes a food for the needy babies who are not able to take mothers feed can use food as an
alternative food. Jio seems to have made most of this strategy since the 4G network in India has great potential
for growth and profit. Meet the nutrition needs of consumers of all ages from infancy to old age, from
nutrition to pleasure, through an innovative portfolio of branded food and beverage products of the highest
quality. Nestle Nescafe 3 in 1 is for specially those users and customers who are really ingaged in activity and
do not have more time. So they make available Cerelac for those customers who want more profit from the
product. Nestls existing products grow through innovation and renovation while maintaining a balance in
geographic activities and product lines. These SBUs engage in overall strategydevelopment, including
acquisitions and market entry strategy. In this research study the data collected from the secondary research
methods extracted from numerous sources. All the things are mixed sugar, milk and coffee. Food safety are
qualified, Cerelac are committed to the highest standards of responsible marketing of BMS and comply with
the WHO Code as implemented by national governments. So that their p roducts. The opening of Central and
Eastern Europe, as well as China, and a general trend towards liberalization of direct foreign investment was
good news for a company with interests as farflungand diverse as Nestl. Today more and more consumers
mirror our emphasis on nutrition, as they realize that food choices affect their health and quality of life.
Behavioral Benefits Based on benefits Nestle Singapore segmented their market in an efficient way. Clearer
understanding of the requirements and needs of selected customer groups. Place Nestle used intensive
distribution since pharmacies are the most effective distribution channel.


